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II. @) Summary Best Practices (FairCap Sustainability Guideline)

Quantitative sustainability measures (detailed overview in the following table).

Short description

of the measure

UN-SDG goal**

Form of measurement

CFairCa

sustainable transformation

Goal (year)

1. Reduction of Climate action Scope 1, 2, 3 emissions***; Scope 1+2:
emissions (CO2) ascertainment/examination with 31.03.2023 100%
the help of an official institution
(e.g., TUV, Dekra, etc.)
8. Sustainable Climate action Business travels (mean of travel, | 12.03.2023
business travel distance, etc.) 100%
9. Reduction of waste | Responsible production Total amount of waste, water 12.06.2023 Ol
and consumption consumption g 100%
10. | Waste separation Responsible production Recycling quota (if applicable) 12.06.2023 Ol
and recycling and consumption g 100%
12. | Employee Good health and well- Iliness rate, 12.03.2023 o
Well-being being; Number of work incidents 0l100%
Decent work and L
economic growth
15. | Ways/means to Health and well-being; Covered by the employee survey | 12.03.2023 g 100%
commute climate protection (€]

*See: FairCap Sustainability Guide **See: https://sdgs.un.org/goals
**See: https://de.planetly.com/glossar/ghg-protokoll

|§| ,,On track"

|§| Slightly below budget

, Off track®
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CFairCap

sustainable transformation

II. a) Sustainability KPIs

Overview of the most important KPIs to track the sustainaibility progress.

Frequencyof ' 0412023 | 2023 | 042024 | 2024  Motive of

measurement Actual Plan Actual Plan the Comment

#SG° Measure

13 Reduction in emissions ([COZ tons) Yearly

Use of renew able eneraies (k'wh)

718.630

Sustainable business travel

nergy consumption electricity 1.078.620] 866.625] 624.374] 965.139
Energy consumption gas 727»2:? 634.980] 479.890] 772200
Total energy consumption 1.805.867] 1.563.605] 1.304.264] 1737.333 o
Consumption of renew able energies 731.70 524.374 &
Relative consumption of renew able 43.84% 452 83214 55 A
energies i B =5 -
= fix energy costs for heating and fix electricity stay
En?:gy consumption (kwh) per | gross 0,27 0.33 0,30 0,27 indipendent of gross profit. Due to that effect this
profl KPlis higher as 2023 despite low er consumption

Air trave U
Kilometers tlown 2255,5, U [
Car trips U B
Citers flled 4290 X [
‘Waste reduction [cbm, tons)
craplt 3 95,00
Uther w aste(t) 52,13 1,00
Totalwastelt) 270,14 17 06,00 109 | 4
Waste |g] per 1 aross proft lon other Only OUhET W aSte ConVeneato gross promt, a5 this 1¢ |
waste) 7.7 6,00, 2,52 5.80] not related to the production volume
getting analyzed to find the Nght measures (o reach |
Scrap rate (production scrap) 2,824 3,554 3,14 2,50 the aim
water usage lor cooler is lower then 2023 related to|
lower production. Fix w ater costs stay. Therefore
‘Water consumption(cbm) 77 - 528 (B KPlis higher as 2023

Recycling rate [other w aste)

Employee health

Employee satisfaction

82,354

0,004

‘wWater consumption(l) per | gross profit on 0,14] 0,12 0.1
10. ‘Waste separation and recyclina Yearly

Mo recyclable w aste has been collected. Therefore
no amount of recyclable w aste 2024

beginning of 2025 aga:n

Sickness rate

9.0

T4

8.0

SIckness rate better then 2U23 But aim not
reached. Aim for 2025 will stay at 74

Number of accidents at work

Means of transportation to work (if
applicable)
Fublic transportation

174

U4

173

Private transportation

10024

004

100

Fresh air [bicycle, ontoot, etc.)

173

173

173

173

*See: FairCap Sustainability Guide **See: https://de.planetly.com/glossar/ghg-protokoll

*** Required by PRI Reporting Standards.

A: Incremental (steady) improvement, B: (Achieving an) Industry benchmark,
C: (Achieving a) Global benchmark



II. b) Summary Best Practices (FairCap Sustainability Guide)

Qualitative sustainability measures

Short UN SDG Goal**
description of

measure

Form of implementation

CFairCa

sustainable transformation

Goal (year)

2. Identifying suitable | All SDG goals Creation of the UN SDG Goal 12.06.2023
SDG goals Matrix (slide 9) 100%
3. Sustainability Focus on 5 identified SDG | Anchoring the 5 identified SDGs 12.12.2024
Strategy goals into the culture, values, and (Long-term o
beliefs of the organisation goal) @ 80%
4. Selecting a n/a Short presentation of the 12.03.2023
sustainability selected person to get to know
representative FairCap and align next steps. The
person should report directly to 100%
the CEO.
5. Sustainability All SDG goals Theme-based workshops (values, | 12.03.2023,
workshops beliefs, SDG goals) with thereafter 2 x
presentations and film material*; | per year 100%
incentivized by providing plant-
based food.
6. Supplier Code of Human rights in the Incorporating the UN Global 12.06.2023
Conduct supply chain (UN Global Compact Principles into supplier .
Compact***) contracts 100%
:iies:eza;ift?gs:s/l;\f\f\?vuéglicljgéIfggsaz:.sd?;;:gzsgé{?l?sq/sljﬁ:qtéczir?r{gtci)s:\ss-qIobal-comDact |§| /On track® |§| Slightly below budget #Off track®




II. b) Summary Best Practices (FairCap Sustainability Guide)

Qualitative sustainability measures

Short
description of

measure

UN SDG Goal**

Form of implementation

CFairCa

sustainable transformation

Goal (year)

Pro-
gress

7. FairCap Code of Code of Conduct, Share and communicating the 12.01.2023
Conduct UN Global Compact principles; workshops related to 100%
human rights and corruption
8. Compensating all Climate action Flight compensation with the 12.03.2023
flight travels help of e.g., ,Compensaid"*** 100%
10. [ Waste separation Responsible production Implementation of efficient 12.06.2023 ®)
& recycling and consumption; supporting mechanisms g 100%
Circular economy —
11. | Plant-based food Good health and well- Promote and offer plant based 12.06.2023 g o
being; Climate action food at company events Q) 100%
13. | Ergonomic Good health and well- Implementation of health- 12.12.2024 A cno
workplaces being friendly work places g 50%
15. | Sustainable travel Good health and well- E.g., bike-leasing contract 12.06.2023 ]
means to commute | being; Climate action g 100%
16. [ Diversity and Less inequalities; Workshops and policies towards 12.12.2023 g
gender equality Gender equality inclusion (e.g., mixed teams) 9| 100%
17. | Employee survey Good health and well- Conduct the survey with Google 12.03.2023, =
being; decent work forms thereafter 1 x Ol 100%
per year O

*See: FairCap Sustainability Guide **See: https://sdgs.un.org/goals

*** Gee: https://www.globalcompact.de/en/about-us/united-nations-global-compact

O o,
,On track" Slightly below budget

, Off track®




II. ¢) SDG Goal Matrix

Identifying the relevant SDG goals for our company.

High

Practicability

Low
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CFairCa

sustainable transformation

Top 5 identified SDG
goals:

\ 1. Health and well-being

‘| 2. Affordable and clean
energy

. Decent work and
economic growth

. Sustainable production
and consumption

. Climate protection

e ————

7 Identified SDGs _ =

—_——— — -

P



II. d) Derived Sustainability Measures C Falrca

From the company-specific SDG goals derived measures.

Measure regarding UN SDG Goal #3: Good health and well-being

3;&:.:‘7\.“3: @

®ee

We are reducing the sickness rate from the current 9% to 7% by the end of 2024

Investment in workplace ergonomics production

Crane systems have already been installed on significant machines to make it easier
to fill the magazines. The magazines still need to be converted. Quick-closing doors
have been installed to reduce draughts in the hall. Dust and noise measurements
have been carried out, daily talk from management to employees. A health workshop
has been carried out at October for administration. For production in planning for Jan

%.Oﬁgcker, S. Reitz, R. Ebel, B. Herr

P

©

—

We will obtain 100% of our energy from renewable energy sources from 01.01.2026

Milestone reached. We have been using 100% green electricity since January 2024.
The next step will be to take a closer look at the use of biogas to power the heating

system and ovens
Initial considerations made regarding the purchase of biogas for the operation of

heating systems and ovens. Installation of a solar system (400000 kWh) planned by
the end of 2025



II. d) Derived Sustainability Measures C Falrcap

From the company-specific SDG goals derived measures.

Measure regarding UN SDG Goal #8: Decent work and economic growth

DECOT MORKMND @ﬁ We are increasing the employee satisfaction rate from the current 63% to 65% in
2024

o

Further training for managers (especially production) in 2024

g At present, the leadership skills of managers are being enhanced through daily on-
the-job training, and investments have been made in workplace ergonomics, daily
talks from management to employees

@®
&2 T. Becker, S. Reitz, R. Ebel, B. Herr

®
®

Fj System training for production employees, training in the use of gauges

Z On-the-job training is provided for new employees by experienced staff. Plant
operators are sensitized through daily discussions.



II. d) Derived Sustainability Measures C Falrcap

From the company-specific SDG goals derived measures.

Measure regarding UN SDG Goal #13: Climate Action

@ We are net climate neutral from 01.01.2026 with regard to our values from Scope 1&2

Installation of fast-closing and radar-controlled hall doors 1st half of 2023Purchase of
green electricity from 100% sustainable production (also included in SDG Goal #7:
Affordable and clean energy), purchase of biogas. Invest in projects to reduce CO2
emissions

One hall door has already been converted for test purposes; as soon as the test is
successful, the second hall door will also be converted; contract concluded with
electricity provider; initial considerations regarding the purchase of biogas; initial
considerations regarding investing in projects to reduce CO2 emissions. Installation of
a solar system (400000 kWh) planned by the end of 2025

=1 U

®
6oo T. Becker, B. Herr



I1. d) Derived Measure #1: Reduction in the sickness rate

Key measures

CFairCa

sustainable transformation

Sick leave 2024 JWO
14,0%
12,0%
10,0%
8,0%
6,0%
4,0%
2,0%
0,0% ;
January February March April May June July August  September October November December
m Sick leave 5,7% 10,0% 11,7% 7.1% 4,5% 8,3% 6,4% 8,8% 12,1% 7,0% 7,3% 6,9%

Relevant SDG

GOOD HEALTH
AND WELL-BEING

s

We are reducing the

sickness rate from the

current 9% to 7% by
the end of 2024

Explanation of the measures for (failure) success:

- Daily coaching of production shift supervisors by production managers

- Installation of crane systems at the winding systems to be able to fill the magazines
- Dust and noise measurement carried out

- Investments in workplace ergonomics

- Daily talks from management to employees

- Health workshop for administration carried out in October 2024, for production in planning for January 2025

P

10
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CFairCap

sustainable transformation

II. d) Derived Measure #2: Increasing the use of renewable
energies
Key measures

Relevant SDG

Kennzeichnungen der Stromlieferungen JWO
der Vattenfall Real Estate Energy GmbH (Basis: Werte von 2022)
Energletrigermix G ts lieferungen  Zum Vergleich:
Lieferungen fir alle fir privileglerte  derVattenfall Roal Estate  Stromerzoeugung
Tarif Klima Natur Gbrigen Tarife? Letztverbraucher Energy Sales GmbH In Deutschland®

We will obtain 100%
of our energy from

renewable energy
€O,-Emissionen 00 g/kWh 2096 g/kWh 510.3 g/kWh 126.9 g/kWh 3770 gfkWh sources frO m
Nuklearer Abfall 00 g/kWh 0.0 g/kWh 0.0 g/kWh 0.0 g/kWh 0.0002 g/kWh 0 1 0 1.2 0 2 6

Explanation of the measures for (failure) success:

Contract for the purchase of green electricity concluded as of 01.01.2024

Initial considerations regarding the purchase of biogas for the heating systems and tempering furnaces

Initial considerations are being made to offset CO2 from Scope 1 and Scope 2 by investing in targeted projects
Installation of a solar system (400000 kWh) planned by the end of 2025

11
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JWO

II. d) Derived Measure #3: Increase in employee satisfaction

Key measures

CFairCa

sustainable transformation

100

95

S0

85

75

70

65

55

50

45

53

2022

63

2023

2024

Employee satisfaction rate(%)

2025 2026 2027

m Employee satisfaction rate(%)

2028

2029

2030

Relevant SDG

DECENT WORK AND
ECONOMIC GROWTH

a

We are increasing the
employee satisfaction
rate from the current
63% to 65% in 2024

Explanation of the measures for (failure) success:

- Daily coaching (“training on the spot”) of shift supervisors in production by production managers

- Investments in workplace ergonomics

- Daily talks from management to employees

P

12
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I1. d) Derived Measure #4: Reduction of the reject rate

Key measures

5,00%

4,50%

4,00%

3,50%

3,00%

2,50%

2,00%

1,50%

1,00%

0,50%

0,00%

W Scrap rate

Scrap Rate 2024

January
3,62%

February
3,13%

March
3,16%

April
3,21%

May June July
4,32% 4,03% 4,69%

August
2,73%

September October November December

3,49%

2,98%

2,14%

2,27%

CFairCa

sustainable transformation

JWO

Relevant SDG

1 RESPONSIBLE
GONSUMPTION
AND PRODUGTION

QO

We are reducing our
reject rate from the
current 2.82% to
2.5% in 2024

Explanation of the measures for (failure) success:
- Training production employees on the systems

- Raising awareness among plant operators through daily contact
- Continuous improvement of wrapping programs and set-up processes

- Creation of new and accurate test gauges

P

13
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JWO

CFairCa

sustainable transformation

II. d) Derived Measure #5: Climate neutral net Scopel&2

Key measures

Co? emissions S & P Relevant SDG
1.600.000 CLIMATE
13 ACTION
1400000 e
1200000 @ te.mm @
100000 @& W Ut
L N B s e ...
600.000 R B
400.000
200.000 .
i Il B B We are net climate
’ 2020 2021 2022 2023 2024 2025 neutral from
mCO? emissions Scope 1 244625 195.445 234.356 167.396 123.756 01.01.2026 With
m CO* emissions Scope 2 383.643 362.136 175.621 173.414
—— regard to our values
mCO? emissions Scope 3 667.790 667.790 667.790 667.790 718.690
m CO? compensated from SCOpe 1&2
m Net CO? emissions 1.296.058 1.225.371 1.077.767 1.008.600 842.446
mmmm CO? emissions Scope 1 mmmmm CO* emissions Scope 2 mmmmm CO* emissions Scope 3
. C0* compensated  Net CO? emissions weennense 00* emissions trend

Explanation of the measures for (failure) success:

- Conversion of electricity to green electricity on 01.01.2024

- Initial considerations regarding the purchase of biogas for the heating systems

- Installation of fast-closing hall doors to prevent unnecessary heat loss in the hall

- Initial considerations are being made to offset CO2 from Scope 1 and Scope 2 by investing in targeted projects

- Installation of a solar system (400000 kWh) planned by the end of 2025

P
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JWO

Q4 2024

Detailed view of the
employee satisfaction
components.

Improved results were achieved
in all areas compared to the
previous year. This is a very
good and positive development.
We would like to continue
working on the continuous
improvement of the individual
criteria.

II. e) Deep Dive: Employee satisfaction

Survey results of the components of our company's employee survey.

Topic Value 2022 | Value 2023 Delta
ladaloli 64,14% | 7640% | 12,26%
General satisfaction
€
Satisfaction with 52,41% 62,90% 10,49%
remuneration
Satisfaction working time 70,00% 88,60% 18,60%
model
G
Evaluation of colleague 54,48% 58,20% 3,72%
cohesion
Evaluation of further 48,97% 53,90% 4,93%
training opportunities
P
Evaluation of career 46,55% 52,50% 5,95%
development
@
—
0@
68,97% 76,80% 7,83%
Evaluation Cooperation
with supervisor
Evaluation of sports and 38,21% 43,70% 149%
activities on offer
Evaluation of ergonomic 33,79% 48,20% 14,41%
workstations
IT/Business | Projektman

Budget utilization

English

o=

L

CFairCa

sustainable transformation

j Identified problem areas

P
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